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Sept 2013 
Secretary-Treasurer’s Report:  
 
Account Balances:  as of 9/30/13 
 
Amalgamated $         $ 4,647.44  
Astoria                             0.00 
ERF Amalgamated  2,341.04 
Petty Cash                     100.00 
Undeposited   1,418.97 
Greenfield            751.83 
Total              $        $   9,258.33 

 
Accounts Receivable:   
$ 14,960.16 
 
Bad Debt: 
$  2,262.76  
 
Accounts Payable:   
$ 750.00   Dana Whittle (Website) 
$ 580.00   Ellen Curtis (Bookkeeper) 
 
  
Membership: (9/30/13)  
 
Total:  491 
New:  (43 new since Jan 1) 
Reinstated: - 
Resigned:  - 
Expelled: - 
Suspended -  23 
Active -   478 
 
Comments: 
 
1.  Cash Flow: We appear to have weathered 
our typically leanest season in fair fashion. 
 
2.  Tax Exempt Status.  No Update, still in 
process. 
 
3.  Office Transition: I have received confirmation that Amy Fix’s Union Plus account 
has been terminated. 
 
Richard has completed QB Bank Reconciliation from  Oct 2012 to Aug 2013!  This had 
not been completed before Amy Left. (to my dismay and misunderstanding). 
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Policies and Procedures Manual:  In Process. 
 
Amalgamated Bank:  Both Primary and ERF accounts have been added to On-Line 
Banking and both our staff have access to them. 
 
Emergency Relief Funds:  This year’s receipts have been transferred from our operating 
checking account to the ERF account.  We are continuing to work backwards. 
 
Work Dues Equivalency Proposal  I propose the following wording for this Invitation: 
 

“Work Dues are the primary funding for the work of the Local as we support our 
membership.  Our members are generous in supporting specific needs and causes.  Some 
examples are:  When we needed a new office computer, donations covered the cost.  Our 
Local was the largest supporter of the Deportees Memorial Monument in Fresno.  We 
provided our long-time Office Manager with a generous and useful parting gift when she 
left to pursue her studies.  Our members are consistently generous with supporting our 
Emergency Relief Fund.   

Yet, Some of our members have joined our Local for Solidarity Purposes and are 
not actively gigging and don’t have the opportunity to support the work of our local in 
this way.  Therefore, we are inviting our members to support our local by providing 2.5% 
Work Dues Equivalency donations for work they do when they are able. “ 
 
Quickbooks 2-User License :  This has been postponed because we would have to 
purchase a brand-new package and the checking account balance was tight.  We should 
plan to DO this but in a part of the year when we are more flush.  
 
Bookkeeper:  Ellen filed the payroll taxes.  We are still trying to get a clearer picture of 
the work she does for us for further evaluation of what services for which we need to 
contract. 

 
4.  CBAs and the AFM:  I sent a Memo to the Board and Office of my Notes on 
Conversation with John O’Connor about CBAs which is appended to this report. 
 
5.  Election Report:  The only open Executive Board Slot this election cycle is for 
Secretary-Treasurer.  Scott Berwick (a member of our Finance Committee) has agreed to 
run for the Office of Secretary-Treasurer.  I believe his experience and skill set bring just 
what our Local needs for its next chapter. 
 
 
Respectfully submitted, 

 
 
 
 

Steve Eulberg, 
Secretary-Treasurer 
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APPENDIX A    
Notes on Conversation with John O’Connor about CBAs 
Hi Folks, 
 
Here are some notes from my conversation with John O'Connor about CBAs. 
 
I had several questions, and he referred us to Will Leubking at the AFM Employee 
Pension Fund (EPF).  Will answered several of those questions, and both Colin and 
Richard have begun developing a working relationship with him which will serve them 
and us well in the future. 
 
Here are some significant things that I think we all need to know however: 
 
1)  When there is a GAP in contributions from a CBA, the Employer is obligated to catch 
up with the AFM EPF, or they will be fined.  (The Pension fund is looking out for the 
employees covered by the CBA, in the event that the Incorporated Employer is not 
paying as they agreed to pay.)  The AFM EPF can work out deals for smaller CBAs and 
be lenient and sometimes waives the fines. 
 
Note:  We had a couple of these that were negotiated with the AFM EPF this year, some 
for CBAs that had gaps of contributions over the past couple of years, and some with new 
CBAs that were signed. 
 
 
2)  A CBA can end when the Corporation with whom the Local has negotiated a CBA 
dissolves, because there is no longer a legal entity presence with whom to continue the 
CBA. 
 
 
3)  The situation of the Colorado Dulcimer Festival, for which Owl Mountain Music, Inc. 
(my Corporation) negotiated a CBA, is one which raises this issue.  I (and therefore, Owl 
Mountain Music, Inc.) gave up the Colorado Dulcimer Festival after the 10th one that 
was held in February 2013.  A group of 14 people decided to keep the festival going and 
have incorporated as a separate entity and are planning a festival in February of 2014. 
 The current CBA expires in December 2013, and it is under that CBA that the contracts 
for next year's festival were negotiated with performers. 
 
Tret and Aaron are working with the designated representative of the Board for the 
Colorado Dulcimer Festival to negotiate a new CBA for following festivals with this new 
incorporated entity. (FYI--The Colorado Dulcimer Festival is the only Dulcimer Festival 
with a CBA.) 
 
When I asked John about this kind of a situation here are my notes of what he said as a 
suggested "elevator speech" to those who wish to stop: 
 
  An Employer can refuse to bargain, but... 
...once you enter a bargaining relationship you can't just stop bargaining.  That is an 
Unfair Labor Practice.  Once the organization has signed on to the pension, if they 
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refuse to contribute, they can be liable to a penalty from the Pension Fund. 
 
He also said this is more a persuasive than a coercive posture. 
 
I hope this helps to equip us in the future as well. 
 
 
Steve Eulberg 
Secretary-Treasurer  
Local 1000 AFM 


